
Wincanton has helped 
AgustaWestland, a world leader in the 
helicopter market, to meet its objective 
of delivering faster results through 
more efficient solutions and processes 
its Yeovil site.

Key benefits delivered include:
- �High priority capacity increased from  

50 to 70 units per day.
- Five day turnaround for MoD specific  
  work, reduced from seven days.
- Increased productivity at the site by  
  almost 50% while still maintaining  
  excellent service levels.
- Goods in receipt capacity increased  
  by 20%.

AgustaWestland has greatly increased 
efficiency and productivity. This has 
been achieved through multiple 
departments being able to work on 
jobs simultaneously through parallel 
processing, thereby reducing 
turnaround time.

delivering 
faster results.

 “Working in 
partnership with 
Wincanton, we will 
help drive down the 
through-life cost of 
equipment through 
more efficient 
solutions.”
Karen Jeffery, 
distribution 
manager, 
AgustaWestland
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