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Praetorian International

Training within the
security industry

Company Profile

Praetorian International provides training services to allied nations,
governments and NGOs. We are world-leading experts in specialist
training and provide a comprehensive procurement and logistic
service, risk analysis and personal security.
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Management Team

Praetorian International was formed in mid 2006 and from its inception
the focus has been to establish a Company that provides the perfect
training solution at all levels. The Management Team of Praetorian
International combines subject matter expertise from the global
Corporate Industry and former UK Special Forces. It meets the
optimum point between tactical expertise and business evolution.

Praetorian International provides dynamic
and effective Specialist Training

The strength and success of our training derives from our
professionalism and international presence. We have training
personnel operating overseas supporting units deployed
operationally and on peacekeeping and humanitarian missions.

Praetorian International can design programmes that meet the
client’s operational requirements ranging from pre-deployment
familiarisation courses for large peacekeeping formations to
specialised courses for smaller units operating in hostile conditions.

Our Company can conduct training within the client’s environment.
In addition we have strategic agreements that enable us to offer
training abroad.

With our headquarters based in London, UK and our operations
extending overseas we offer our clients integrated logistic and
administrative support 24 hours a day.

Our recognised expertise and confidentiality contribute to our
success, which enables the end user to receive the most effective
training available today.
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Threat Assessment

Military and law enforcement communities have an important
role in preventing those intent on subverting the balance of
law and order. Real-time and dynamic training prepares the
individuals mindset to operate more effectively.

Identifying and implementing your requirements

During the consultation phase Praetorian International will
conduct detailed analysis with the client to determine the
training requirements and design the most effective tactical
program. We can assist in setting the training strategy and
defining the most cost effective delivery and implementation
of the programme. We pride ourselves on enhancing the
operational effectiveness and capabilities of the end user.

Praetorian personnel are internationally renowned

experts within their disciplines and have developed their
skills throughout their service within elite military and law
enforcement units. On the ground our specialists will assist
the client with any changes that may be required to be
introduced in order to fulfill the objectives.

The constant monitoring and assessment of trends within
the specialist security industry ensures our teams operate
to the apex of their capabilities. All our specialists operate
within an agreed quality framework and constantly conduct
assessments of training thereby offering feedback to the
client. We will set realistic and measurable key point
indicators and ensure that our clients are operating and
conforming to the systems approach to training (SAT).

Praetorian International Personnel

Our subject matter experts are drawn from a diverse military
and law enforcement background. Our instructor’s skills and
teaching methods are current and transparent; adopting the
EDIP Methodology (Explanation, Demonstration, Imitation
and Practise). The strength in our diversity offers

the client a unique and integral training edge.

All Praetorian International personnel are vetted to operate
within local cultures maintaining strong company ethics.
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Enhancing training doctrine

Fundamental to ensuring your personnel achieve the
levels of proficiency required, Praetorian International will
develop a close working relationship with your personnel
to ensure complete training integration. We assess success
when the transition is complete and our students become
the next generation of instructors.

Our teams will work closely with the client to ensure that all
training is documented. On completion this can be used as
reference to maintain the highest standards.

Our aim is to assist your personnel to become experts
in leading and developing their teams. With constant
mentoring and guidance from Praetorian International
they will develop and perfect their own teaching methods.

Customised Training Programmes

We at Praetorian International offer a wide spectrum of
training ranging from Military to Law Enforcement skills.
We pride ourselves on being a market leader delivering a
sustainable and achievable service that is second to none.
Our training courses can be adapted during delivery to
meet the client’s ever changing and diverse operational
requirements. With emphasis on security and contingency
planning our training programmes provide a solid platform
to deliver a wide range of skills required to confront
today’s threats.

With over 70 specialist courses on offer we will design the
appropriate programme for you. We value our reputation
and always work within host nation and security industry
regulations.

Operational Mentoring

Praetorian International delivers an asymmetric

approach to it's product by synergising specialist training
with operational mentoring. Working with Praetorian’s lead
instructors and benefiting from our operational experience
we can consolidate lessons learned and capabilities
gained by mentoring commanders and students whilst
participating in operational deployments. Not only is this a
valuable asset to senior commanders and an ideal teaching
and confirmatory tool but it reinforces the

training objectives.
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Systems Approach to Training

® Training Needs and Analysis

¢ Programming and Course Planning
¢ Internal/External Validation

* Systems Approach to Training

* Basic Instructional Techniques

¢ Advanced Instructional Techniques

Protective Security

e Security Survey

¢ Close Protection

¢ Defensive/Evasive Driving

* Counter Sniper

* VIP Protection

® Personal Security Detail

¢ Counter Assault Teams

* Corporate Security

® Risk Assessment

¢ Hostile Environment Awareness Training

* Peace Keeping Operations

Conventional Military Skills

® Reconnaissance/Close Target Reconnaissance
* Escape and Evasion — Tactical Questioning
® Basic Battle Skills

* Operations In Built Up Areas

* Sniper Operations

¢ Land Navigation

e Forward Aircraft Controllers

® Forward Observation Officers

e Arctic Warfare Training

¢ Jungle Warfare Training

e Desert Warfare Training

¢ Designated Marksman

¢ Small/Medium/Heavy Weapons Training

e Survival Training

® Basic and Advanced CQB
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Sniper Training

* Basic Sniper Course
¢ Advanced Sniper Course
* Urban Sniper Course

* Police Sniper Course

® CAT Counter Terrorist Sniper Course
e High Altitude/High Angle Delivery

* .50 Sniper Interdiction Course

Law Enforcement

e Public Order Training

e Canine Training

¢ Unarmed Combat Training
* Police Marksman

* Edged Weapons Training

Mission Management

e Senior Commanders Tactics Courses

e Junior Commanders Tactics Courses

¢ Joint Integral Effects Operational Commanders

® Development of Standard Operating
Procedures (SOP’s)

® Asset Management Training

e Crisis Management Training

¢ Mission Planning

Non Conventional Skills

¢ Surveillance/Counter Surveillance
® Low Light Operations

* Weapons Recognition and familiarisation
Training - Former Soviet Block

¢ |ED Training

¢ WMD Proliferation

e Tactical HAZMAT Training

e NBC Training

e Cultural Awareness

e Disaster Survival

e Search and Rescue Training

* Specialist Observers Course

Counter Terrorism

® Counter-IED Training

® Hostage Rescue

¢ Counter Terrorist Sniper

¢ Hostage Negotiations

e CT Assaulters

® Maritime Operations

* Aircraft Operations

e Land CT Operations

® Mission Management Training

¢ Method of Entry/Manual Breaching
* Method of Entry/Explosive Breaching

Service and Support

* Armourers and Weapons Maintenance
e Medical Trauma Basic/Advanced

¢ Hazardous Materials and Transportation

Insertion Training

e Static Line Parachuting

* High Altitude Low Opening Free-fall
e High Altitude High Opening Free-fall
e Parachute Rigger Training

* Air Dispatcher Training

¢ Jump Master Training

® Maritime Training

* Helicopter Operations

e Fixed Wing Operations

* Mobility Training



Turn-Key procurement

We provide advice and assistance in designing and
developing specialised equipment and hardware. Through
methods of evaluation, selection and testing we can ensure
that the client purchases the most cost effective equipment
within agreed deliverables.

At Praetorian International we understand that equipment
and training compliment each other. We have strategic
agreements with leading US and European manufacturers
to assist in the acquisition of specialised equipment; this
ensures operational effectiveness.

Management of the supply chain

Timely acquisition of the correct equipment is paramount
to any effective operation. Praetorian International
understands the intricacies of the supply chain and has
expertise in the procurement and movement of equipment
and hardware on a global scale. From estimating resources
to the management of activities, Praetorian International

can source equipment and manage world-wide distribution.

With a solid financial base and proven reliability, our teams
can look after any requirements. Through established
relationships with accredited suppliers, Praetorian
International can offer greater purchasing power as well

as negotiating lines of credit, handling of logistics, freight,
storage and export licensing.
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Praetorian Expertise and Experience

Praetorian International employs some of the finest
instructors within the Security Industry; our ability to
combine expertise, experience and patience is the basis of
our continuing success. Our teaching methods and product
is based on sustainability, transparency and accountability.
Praetorian International Teams combine UK Special Forces,
US Special Operations, Conventional Military and Law
Enforcement in order to provide an Instructional balance
and tactical edge. Our unique training division has over
200 years of training experience and most importantly
combines maturity with operational currency.

Our Company methodology is the driving force behind our
approach. Always in the pursuit of excellence, Praetorian
International will provide you with a training dynamic that
guarantees success at all levels.

ISO 9000 Accredited

ISO 9000 is a family of standards for quality management
systems, which is maintained by ISO, the International
Organization for Standardization whose requirements
include:

a set of procedures that cover all key processes;
monitoring processes to ensure they are effective;
keeping records;
checking output for defects, with appropriate and
corrective action where necessary;
regularly reviewing individual processes and the quality
system itself for effectiveness; and

e facilitating continual improvement

Praetorian International are proud to have
ISO 9001:2000 accreditation.
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Praetorian International provides training services

to allied nations, governments and NGOs. We are
world-leading experts in specialist training and provide
a comprehensive procurement and logistic service,

risk analysis and personal security.

Our success and reputation has grown from
understanding and fulfilling our client’s requirements.

Our unique training division combines SME
experience in all areas with operational currency

Operationally Current

Tactical Expertise
Practical Achievement

Logical Thought Process

Our Training Capabilities

e Systems Approach to Training
® Protective Security

e Conventional Military Skills

® Sniper Training

* Law Enforcement

® Mission Management

® Non Conventional Skills

e Counter Terrorism

* Service and Support

® [nsertion Training

Praetorian International
PO Box 60182
London SW19 9AJ

tel: +44 (0) 208 540 6714
e-mail: info@praetorianinternational.com

www.praetorianinternational.com

Improved Knowledge Base

Doctrinal Support

Battlefield Synergy
Mission Aware

Standards / Ethos
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