persideS

Programme Management

Delivering your commitments on time and within budget

Persides has a proven track record in
delivering complex programmes with
experience ranging from complete turnkey
solutions for Small to Medium Enterprises
to helping Prime Contractors mobilise
teams to deliver multi-million pound
programmes as well as meeting short term
transient requirements
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Capability

techniques and methodologies such as Prince2 and Six
Sigma. Persides invests significant effort on developing
relationships through an integrated project team approach
across customers, users and suppliers with emphasis on
communication, open setting of commonly agreed targets,
and sharing of key project performance metrics.

Persides has a core team of high calibre consultants with a
depth of experience gained from industry and tri-service
military backgrounds. Persides consultants can be mobilised
to deliver class leading programme management services
tailored to suit the client’s needs. All Persides consultants are
supported by an experienced team that have access to a wide

range of proven tools and methodologies. Risk Management

Persides consultants have experience of managing risk on
high profile MoD programmes and are able to produce a
schedule-based risk management strategy to suit your
programme needs. This will focus on identifying and
managing significant risks with clearly defined and costed
action plans and strategies.

Programme Mobilisation

Persides can assist you in mobilising a team to deliver your
programme. Whether it is calling upon a cross functional
network of associates and core staff for short term transient
needs or rapidly setting up, recruiting and establishing a
programme office, Persides can take care of all aspects of

mobilisation and programme delivery. Sub-Contract & S(ppiy Chain Management

Persides considerable knowledge of systems engineering and
requirements flow down enables us to manage sub contracts
and suppliers. This may range from purchasing off the self
items to fully integrating tier one suppliers into an integrated
project team. Persides uses shared objectives and incentives
to ensure that maximum value is added throughout the
supply chain.

Programme Controls

Persides understands the importance of accurately
monitoring the performance of a programme to ensure that it
is delivered within schedule and financial targets. Having
established a baseline, Persides use a range of industry
leading tools and Earned Value Management techniques to
track progress and report meaningful and accurate metrics
that allow programme boards to make timely and informed
decisions to ensure the required programme performance is
achieved.

Supporting Disciplines

Persides comprehensive Programme Management capability
is augmented with in-house competence to deliver a
complimentary suite of disciplines required for successful

i rogramme delivery including:
Project Management prog very g

. . . . -Training -Human Factors
Persides consultants have a wealth of experience in managing )
; -Safety -Environmental
Work Packages and Control Accounts using proven . . )
-Supportability -Systems Engineering

Delivering Capability in Defence, Security and Aerospace



Our Experience

Persides has applied its Programme Management experience
to a range of UK defence and government programmes
ranging from small turn key solutions to managing significant

elements of UK MoD and Government programmes ranging up

to hundreds of millions of pounds. Persides experience covers
the Air, Land, Sea and Homeland Security domains.

Persides has long standing relationships with several major UK
defence prime contractors. Examples of Programme
Management work undertaken by Persides for these
contactors include:

LIGHT PROTECTED PATROL VEHICLE (LPPV) - FOXHOUND
The LPPV programme is a UK MoD Urgent Operational
Requirement to provide an initial fleet of 200 high mobility
mine protected patrol vehicles to the UK MoD. Persides
supported Force Protection Europe in this extremely
challenging and high profile programme from the competitive
bid stage through Contract Award into vehicle manufacture.

Persides personnel undertook lead roles in numerous
elements of the programme delivery, including Process
Improvement, Subcontract Management, Developing and
Executing Programme Controls and Safety Case approval and
Certification

RAYTHEON SYSTEMS LIMITED

Persides has provided Programme Management expertise to
Raytheon Systems Limited on a range of its key strategic
programmes from Airborne ISTAR systems, Defence Targeting
Software and Homeland Security. The services provided
included:

e Development and interpretation of programme EVM and
Programme Controls

e Programme and Commercial management of Major
Subcontractors

Why Persides?

Whether you need a short term uplift in
capability to deliver against an Urgent
Operational Requirement or assistance in
mobilising a team as a result of increased order
intake or a start up venture, Persides has the
leadership, experience and processes necessary
to ensure that your business and programme
needs are met.

THALES UK

Persides provided a Programme Management team to set up
and run a programme office for an Unmanned Air Vehicle
UOR. Persides were responsible for equipment, logistics,
training, recruitment and infrastructure to provide assets
into two theatres within twelve months of contract award.

How our expertise can help you

Persides has previous experience of liaising with the very
highest level of Management with major UK defence prime
contractors and within the Ministry of Defence and other
government agencies. Persides experience of executing high-
profile programmes within schedule and budget constraints,
whilst ensuring that all expectations and requirements are
addressed, has made us a trusted partner to many major UK
defence prime contractors. Persides can be included at all
levels of financial and Programme Management interaction
and are prepared to share and manage cost, schedule and
performance risk with clients from the outset of a
programme,

With a proven ability to deliver under pressure, Persides
performance on previous high profile programmes has
instilled a high-level of confidence in quality of output and
has proved our ability to work actively as part of an
integrated team.

== Planned Value
== Earned Value
== Actual Cost
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Persides has a wealth of experience gained across various Urgent Operational Requirements and Cat A UK MoD procure-

ment programmes, Persides has the capability, flexibility and experience to respond to your Programme Management

needs from concept through to programme delivery.
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